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Create a Roadmap Worksheet 
 

 

 

Overview 
This worksheet provides a process for stakeholders to create a logic model or “roadmap” for their strategies. Developing an evaluation approach 
begins with creating a roadmap for each strategy. At a high level, this roadmap depicts what you want to accomplish with your strategies, including 
what practice, program, or policy changes you want to change or improve and how you want to achieve these improvements. The development of 
this worksheet was informed by the “Tearless Logic Model” framework and the Capacity Building Center for States’ brief, Change and 
Implementation in Practice: Monitoring, Evaluating, and Applying Findings.  

Brainstorming 
To create this roadmap, task groups should work through these questions for each strategy. This should be a brainstorming session in which all 
input is recorded and responses for each question are summarized and synthesized.  

1. If we really got our strategy right, what would it look like in 1, 2, or 3 years?  

2. Who do your strategies serve or help? 

3. Thinking about #1, what changes in programs, policies, or practices do you need to achieve that? 

4. What changes do you expect to see in the behaviors of those you serve? 

5. What changes do you expect to see in knowledge, beliefs, and attitudes of those you serve? 

6. What do you need to do to carry out these strategies? 

7. What can you “count” (e.g., #people served with strategies) when you have successfully done #6? 

8. What do you already have and what do you need to make #1 through #7 happen? 

Developing the Logic Model 
From the synthesized responses developed in brainstorming, the task force should record its responses in the table below to create a logic model. 
Each question in the brainstorming part of the work aligns with a component of the logic model. Once the table is completed, the task force should 
meet again to discuss and make any additional changes to ensure the logic model reflects stakeholder perspectives.  
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Logic Model Worksheet 

Target 
Population (2) Inputs (8) Activities (6) Outputs (7) Short-term 

Outcomes (5) 
Intermediate 
Outcomes (4) 

Long-term 
Outcomes (3) 

Anticipated 
Impacts (1) 

Who do your 
strategies serve 
or help? 
 

What do you 
already have and 
what do you need 
to make all this 
happen? 
 

What do you need 
to do to carry out 
your strategies? 

 

What can you 
“count” (e.g., 
number of people 
served with 
strategies) when 
you have 
successfully 
carried out your 
strategies? 

 

What changes do 
you expect to 
see in the 
knowledge, 
beliefs, and 
attitudes of those 
you serve? 

 

What changes do 
you expect to see 
in the behaviors 
of those you 
serve? 

 

Thinking about 
what you want 
things to look like 
down the road, 
what changes in 
programs, 
policies, or 
practices do you 
need in order to 
achieve that? 

 

If we really got 
our strategy 
right, what would 
it look like in 1, 2, 
or 3 years?  

 

  

      

Adapted from Tearless Logic Model (Lien et al., 2011) 
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